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Agenda

Second legal and institutional assessment. Report 
Mission 1.1.2
23rd – 27th of March 2015

MS Experts: José Francisco Alonso Picón, Iñaki Bergareche (ES)
Objectives:

· Complete the legal and institutional assessment of existing administrative capacities for enforcement of environmental legislation at central and local levels started in mission 1.1.1, through inclusion of considerations from missions 2.1.1 and 2.2.1, site visit to an installation, review of answers to questionnaire previously submitted to relevant stakeholders and review of documentation provided by them and the Twinning office.

· Complete the report on legal and institutional review of environmental inspection at central and local level including key elements of environmental inspection responsibilities, highlighting strong points, weaknesses, failures in the implementation of the relevant Directives (including IPPC/IED, air quality and water quality framework Directives), and opportunities for improvements and reforms within the current inspection system (the legal analysis will be done in coordination with mission 2.1.2).

Outputs of mission: First complete version of legal and institutional assessment report.
AGENDA
Monday 23rd of March
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the report to be prepared, information needed, information available

· Review of existing relevant documentation, including the outputs of missions 1.1.1, 2.1.1 and 2.2.1
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 

· Discussion with RTA counterpart and other SEI inspectors about issues not explained in outputs from previous missions or unclear to the experts
· Start the update of report from mission 1.1.1 with conclusions from first day
Tuesday 24th of March
· 08:40 – 12:30  Site visit to an installation, with the following goals:
· To see in practice and understand the relationship between the environmental authority and the operator

· Understanding of the process used to determine non compliance

· To learn about the frequency of visits of the authority to the site

· Learning about coordination with other relevant authorities in inspection/ permitting tasks

· Learning about management systems used by the operator
It would be useful to tour the site and then discuss the regulation of the site with the operator and environmental authority. If the host authority agrees, it can be useful for the review team to talk to the operator without the authority present so they can give an honest evaluation of the relationship. Details of the operator and discussions will remain confidential. 

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Discussion with RTA & RTA counterpart to clarify any pending issues from the site visit implemented
· Further elaboration of assessment report with conclusions from the day
Wednesday 25th of March
· 08:40 – 12:30 Review of the answers to questionnaire previously submitted to relevant stakeholders
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Further elaboration of assessment report

· Discussion of next steps (including agendas for missions 1.1.3 & 1.1.4) with RTA & RTA Counterpart
Thursday 26th of March
· 08:40 – 12:30 Further elaboration of assessment report  

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Finalisation of assessment report. Preparation of materials for workshop in mission 1.1.3
Friday 27th of March
· 08:40 – 12:30 Preparation of materials for workshop in mission 1.1.3
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 

· Discussion of assessment report & materials prepared for mission 1.1.3) with RTA & RTA Counterpart
· Preparation of mission’s report of each expert.
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