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Agenda

Second and final mission to draft inspection guidelines for IPPC/IED installations 
Mission 1.2.10
23rd – 27th of November 2015

MS Experts: Cees Braams (NL), Romano Ruggeri (IT), Dimitris Tsotsos (GR)
Objectives:

· Prepare a final version of inspection guidelines for IPPC/IED installations, focussing on the concept of BAT and its consequences in permitting and inspecting of IPPC/IED installations, by addressing the feedback received to the first draft prepared in mission 1.2.9.

· Include in the general inspection manual of mission 1.2.4 a flowchart with references linked to the corresponding sections of the manual.

· Prepare a template for checklist structure to be used by inspectors.

· Review section “5.3.1.Inspection reporting” of the sector factsheets prepared in missions 1.2.5 & 1.2.7

· Prepare a first draft of short guidance on how to classify and characterize mirror-code waste.

· Prepare a first draft of short guidance on BAT on storage for hazardous and non-hazardous waste
.

Outputs of mission: 
· Final version of inspection guidelines for IPPC/IED installations.
· Flowchart in the general inspection manual with references linked to the corresponding sections of the manual.

· Template for checklist structure to be used by inspectors.

· Section “5.3.1.Inspection reporting” of sector factsheets prepared in missions 1.2.5 & 1.2.7 reviewed.

· First draft of short guidance on how to classify and characterize mirror-code waste.

· First draft of short guidance on BAT on storage for hazardous and non-hazardous waste.

AGENDA
Monday 23rd of November
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure and contents of the output to be prepared, information needed, information available.
· Review relevant documentation, including the outputs of missions 1.2.4, 1.2.5, 1.2.7, 1.3.3, 2.1.6.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Review feedback received to the first draft of inspection guidelines for IPPC/IED installations prepared in mission 1.2.9.

· If required, meet SEI inspectors to present and discuss the first draft and discuss it.
· Start updating the inspection guidelines for IPPC/IED installations, addressing the feedback received to the first draft of inspection guidelines for IPPC/IED installations prepared in mission 1.2.9, and checking a harmonisation of the contents with the general inspection manual delivered in mission 1.2.4.
· Start the work to: (i) include in the general inspection manual of mission 1.2.4 a flowchart with references linked to the corresponding sections of the manual, (ii) draft a template for checklist structure to be used by inspectors, (iii) review section “5.3.1.Inspection reporting” of the sector factsheets prepared in missions 1.2.5 & 1.2.7, (iv) prepare a first draft of short guidance on how to classify and characterize mirror-code waste, (v) prepare a first draft of short guidance on BAT on storage for hazardous and non-hazardous waste.
Tuesday 24th of November
· 08:40 – 12:30  Continue the update of the inspection guidelines for IPPC/IED installations and elaboration of the other guidance materials of the mission.
· 12:30 – 13:30 Lunch break.
· 13:30 – 17:30 Continue the update of the inspection guidelines for IPPC/IED installations and elaboration of the other guidance materials of the mission.
Wednesday 25th of November
· 08:40 – 12:30 Continue the update of the inspection guidelines for IPPC/IED installations and elaboration of the other guidance materials of the mission.
· 12:30 – 13:30 Lunch break.
· 13:30 – 17:00 Continue the update of the inspection guidelines for IPPC/IED installations and elaboration of the other guidance materials of the mission.
Thursday 26th of November
· 08:40 – 12:30  

· Discuss work done so far with RTA & RTA Counterpart.
· Inclusion of feedback provided by RTA & RTA Counterpart to work done so far.
· 12:30 – 13:30 Lunch break.
· 13:30 – 17:00 Continue the update of the inspection guidelines for IPPC/IED installations and elaboration of the other guidance materials of the mission.
Friday 27th of November
· 08:40 – 12:30 Continue the update of the inspection guidelines for IPPC/IED installations and elaboration of the other guidance materials of the mission.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 

· Discussion with RTA & RTA Counterpart work done, and of next steps, including use of the guidelines in the training programme within the Twinning.
· Preparation of mission’s report of experts.
� Discussion will take place on the first day to see if there will be need to shift part of the objectives to mission 2.1.7, in case of lack of time to draft all outputs within this mission 1.2.10.
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