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Agenda

Analysis of existing documents used by environmental inspection authorities on both levels. Start of update
Mission 1.2.1

20th – 27th of April 2015


MS Experts: Adam Nadolski (20-24 April) (PL), Rob Kramers (21-27 April) (NL)
Objectives:

· Review existing procedures, protocols, operational manuals, checklists, templates, guidelines, electronic tools for priority settings of inspections and case studies. 

· Define, taking into account existing gaps, benchmarks of the project and feedback from beneficiaries, the list of guides, check lists, templates, procedures and other materials which should be developed/updated within activities 1.2, 1.3, 2.1, 2.2 & 3.1, and if appropriate also after project´s implementation
.
· Start guidance on how to prepare check lists, check list template, and define agenda for mission 1.2.2.

Outputs of mission: 

· Report summarizing the existing written and electronic tools available for environmental inspectors, assessing gaps, and defining the list of updates/new tools to be developed within activities 1.2, 1.3, 2.1, 2.2 & 3.1, and if appropriate also after project´s implementation.
· Start guidance on how to prepare check lists, check list template and draft agenda for mission 1.2.2.
AGENDA
Monday 20th of April
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the outputs to be prepared, information needed, information available

· Review of existing relevant documentation
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Definition of the list of supporting documents and tools available to environmental inspectors
· Start of their assessment
Tuesday 21st of April
· 08:40 – 12:30 Continuation of assessment of existing supporting documents and tools
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Finalisation of assessment of existing supporting documents and tools
Wednesday 22nd of April
· 08:40 – 12:30 Start drafting the report summarizing the existing written and electronic tools available for environmental inspectors, assessing gaps, and defining the list of updates/new tools to be developed within activities 1.2, 1.3, 2.1, 2.2 & 3.1, and if appropriate also after project´s implementation
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Continue drafting the report
Thursday 23rd of April
· 08:40 – 12:30 

· Finalise the report started in the previous day
· Discuss with RTA & RTA Counterpart: 
· Conclusions about list of updates/new tools to be developed within the project, and if appropriate also after project´s implementation
· Structure and contents of the practical guidance on how to develop a check list, and check list template’s features 

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Start drafting practical guidance on how to develop a check list, and check list template
Friday 24th of April
· 08:40 – 12:30 Continue drafting practical guidance on how to develop a check list, and check list template
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Definition with RTA and RTA Counterpart of agenda for mission 1.2.2
· Define structure of contents for the inspection manual to be developed in missions 1.2.2 – 1.2.4 
Monday 27th of April
· 08:40 – 12:30 Continue drafting practical guidance on how to develop a check list, and check list template
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Continue practical guidance on how to develop a check list, and check list template
· Preparation of mission’s report of experts

� As a reference, procedures, manuals, checklists, guidelines and protocols should cover:


Preparing plans and programmes for environmental and “Seveso” inspections


A risk based approach to priority setting and definition of objectives,


Preparing for environmental inspections and audits,


Undertaking site visits,


Preparing site inspection reports (including reporting templates),


Coordination, cooperation and communication with other stakeholders,


Quality Control on the environmental inspection system,


Follow-up enforcement actions,


Evaluation, performance monitoring,


Investigation of accidents technical standards of environmental reports


Procedures should include general charts (decision trees) and detailed checklists and should be supplemented by relevant case studies.
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