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Agenda

Second mission to draft a manual and checklist covering all relevant general issues of inspection 
Mission 1.2.3
6th – 10th of July 2015

MS Experts: Krzysztof Wojcik (PL), Marc du Maine (NL)
Objectives:

· Following the work started in mission 1.2.2, continue to draft a manual and checklist covering all relevant general issues of inspection (including coordination, cooperation and communication with other stakeholders).

Outputs of mission: 
· Draft of manual and checklist covering all relevant general issues of inspection (including coordination, cooperation and communication with other stakeholders). Depending on progress a complete or almost complete draft will be delivered.
AGENDA
Monday 6th of July
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure of the output to be prepared, information needed, information available

· Review relevant documentation, including the outputs of missions 1.1.5 and 2.1.3.

· Continue drafting manual and checklist covering all relevant general issues of inspection.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30  Continue drafting manual and checklist covering all relevant general issues of inspection
Tuesday 7th of July
· 08:40 – 12:30  Continue drafting manual and checklist covering all relevant general issues of inspection
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Continue drafting manual and checklist covering all relevant general issues of inspection
· Preparation of a short presentation of the work done so far

· Brief presentation about the inspection manual to MoEPP experts responsible for permitting, to get their feedback
Wednesday 8th of July
· 08:40 – 12:30 
· Presentation of the draft manual & discussion with SEI inspectors about any further information that should be provided to prepare the manual and checklist

· Continue drafting manual and checklist covering all relevant general issues of inspection
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Continue drafting manual and checklist covering all relevant general issues of inspection
Thursday 9th of July
· 08:40 – 12:30 Continue drafting manual and checklist covering all relevant general issues of inspection  

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discuss work done so far with RTA & RTA Counterpart

· Inclusion of feedback provided by RTA & RTA Counterpart to work done so far
Friday 10th of July
· 08:40 – 12:30 Continue drafting manual and checklist covering all relevant general issues of inspection
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 

· Discussion with RTA & RTA Counterpart work done, and of next steps, including agenda for mission 1.2.4
· Preparation of mission’s report of experts.
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