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Agenda

Training on industrial processes 
(Metal and Waste (Polog & Skopje regions);

Quarries/Mines and Pig&Poultry (Northeastern & Eastern regions))
Mission 1.3.4
7th– 11th of March 2016
MS Experts: Romano Ruggeri, Dimitris Tsotsos
Objectives:

· Implement two 2-days training sessions with two different target groups on industrial processes (Group 1 (Skopje & Polog regions) – Metal and Waste, Group 2 (Northeastern & Eastern regions – Quarries/Mines and Pig&Poultry). Each target group should involve a maximum of 20 participants, including SEI and local authorised environmental inspectors and permit writers.
· Ensure through the training:
· Technical and environmental knowledge of the industrial sectors specially relevant to the group);

· Mutual understanding of inspectors and permit writers with respect to the applicable best available techniques within the given industrial sectors.

Outputs of mission: Training materials linked to the training on the industrial processes (Metal, Waste, Quarries/Mines and Pig&Poultry).
AGENDA
Monday 7th of March
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure and goals of the training, information needed, information available

· Review of existing relevant documentation, fine-tuning of the training
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Elaboration of additional training materials if required.

· Travel to training location for group in Northeastern + Eastern.
2-days training session for group in Northeastern + Eastern regions on Quarries/Mines and Pig&Poultry

Tuesday 8th of March (day 1)
There will be two parallel trainings following a similar agenda – one group on Quarries/Mines and the other group on Pig & Poultry 
· 09:30 – 10:30 
· Welcome; introduction of trainers and participants, gathering of training questions from participants
· Short introduction on sector: situation in the Republic of Macedonia (trainer: operator) 
· Process description of industrial sector (trainer: operator)
· 10:30 – 10:45 Coffee break

· 10:45 – 12:30

· Key environmental issues: air emissions, water use & wastewater discharges, waste generation & management, noise emissions, soil pollution (trainer: EU-expert and SEI-inspector)

· Applicable Macedonian and EU legislation (trainer: SEI-inspector and EU-expert)

·  Introduction on BAT and BREFs within IED. How to read BREF.
· 12:30 – 13:30 Lunch break

· 13:30 – 15:00 
· BAT and associated emission levels
· Self-monitoring requirements 
· 15:00 – 15:15 Coffee break

· 15:15 – 16:15

· Defining main critical environmental points: what is worth to inspect (the result will be used as input for the follow-up training implementing a pilot inspection)
· Training session evaluation 
Wednesday 9th of March (day 2)
· 09:30 – 16:15 There will be two parallel trainings following a similar agenda – one group on Quarries/Mines and the other group on Pig & Poultry (the groups of day 1 will switch on topic): see agenda of day 1 
· 16:15 Travel to training location for group in Skopje & Polog regions
2-day training session for group in Skopje + Polog regions on Metal and Waste
Thursday 10th of March (day 1)
There will be two parallel trainings following the same agenda – one group on Metal and the other group on Waste
Training agenda Metal

· 09:30 – 10:30 
· Welcome; introduction of trainers and participants, gathering of training questions from participants
· Short introduction on sector: situation in the Republic of Macedonia (trainer: operator) 
· Process description of industrial sector (trainer: operator)
· 10:30 – 10:45 Coffee break

· 10:45 – 12:30

· Key environmental issues: air emissions, water use & wastewater discharges, waste generation & management, noise emissions, soil pollution (trainer: EU-expert and SEI-inspector)

· Applicable Macedonian and EU legislation (trainer: SEI-inspector and EU-expert)

·  Introduction on BAT and BREFs within IED. How to read BREF.
· 12:30 – 13:30 Lunch break

· 13:30 – 15:00 
· BAT and associated emission levels

· Self-monitoring requirements 

· 15:00 – 15:15 Coffee break

· 15:15 – 16:15

· Defining main critical environmental points: what is worth to inspect (the result will be used as input for the follow-up training implementing a pilot inspection)
· Training session evaluation 

Training agenda Waste 
· 09:30 – 10:45 
· Welcome; introduction of trainers and participants, gathering of training questions from participants
· Short introduction on sector: situation in the Republic of Macedonia (trainer: operator) 
· Description of landfill management (trainer: operator)
· 10:45 – 11:00 Coffee break

· 11:00 – 12:30
· Key environmental issues: biogas, waste acceptance, groundwater protection, leachate management, building and closing phases (trainer: EU-expert and SEI-inspector)

· Introduction to EU regulations (EU Directive 99/31 and Council Decision of 19 Dec. 2002) (trainer: EU-expert)

·  Applicable Macedonian legislation (trainer: SEI-inspector)

· Discussion on differences/gaps between EU-legislation en Macedonian legislation 

· 12:30 – 13:30 Lunch break

· 13:30 – 14:45 
· Best practice and BAT

· Self-monitoring requirements 

· 14:45 – 15:00 Coffee break

· 15:00 – 16:20
· Exercise

· Defining main critical environmental points: what is worth to inspect (the result will be used as input for the follow-up training implementing a pilot inspection)
· Training session evaluation 

Friday 11th of March (day 2)
· 09:30 – 16:15 There will be two parallel trainings following a similar agenda – one group on Energy/Metal and the other group on Waste (the groups of day 1 will switch on topic): see agenda of day 1 

· 16:15 – 18:00 

· Discussion of training session evaluation with RTA

· Preparation of mission’s report of experts.
· Travel back to Skopje (if required)
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