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Agenda

Training: Joint Integrated Environmental Inspections (Group 1, Skopje & Polog regions)
Mission 1.3.6
29th of March – 1st of April 2016
MS Experts: Dimitri Tsotsos, Romano Ruggeri
Objectives:

· Implement a 3-days training sessions to a 14 people group belonging to the Skopje and Polog regions
, divided in two subgroups of 7 (2 SEI Inspectors, 2 permit writers, 3 Local Authorized Environmental Inspectors). Each subgroup will focus on one of the two following industrial sectors, on which they have been trained in advance:

· EAF iron & steel
· Landfill and hazardous waste 

· Each subgroup has to simulate an integrated environmental inspection, going through the following three steps:

· Day 1: Preparation 

· Day 2: Execution

· Day 3: Reporting

Ensure through the training:
· Provide knowledge to inspectors in order to execute environmental integrated inspections according to standard protocols and working instructions, pursuant to the RMCEI and to the IED requirements. Training will cover the following inspection steps: 

· Preparation of the site visit

· Execution of the site visit

· Reporting and evaluation.

· Promote cooperation between inspectors and permit writers, and enhance sharing of technical information.

Target group: 14 participants are involved; the inspection group should be composed by approximately: SEI Inspectors (4), Local Authorized Environmental Inspectors (6), Permit Writers (4). 
Content: The training foresees to organize a simulated environmental integrated inspection in an industrial plant for a mixed working group of permit writers and inspectors. The selected industrial sectors correspond with the ones on which the group received training in the previous steps of the Training Programme.

The working group is asked to prepare the inspection by analyzing the permit and drafting the checklist and the agenda of the inspection on their own, to execute the inspection in situ according to the agreed agenda, and to prepare a final report describing the relevant findings regarding compliance of the installation with the permit conditions and conclusions on whether any further action is necessary (IED art. 23). 

AGENDA
Tuesday 29th of March: Preparatory meeting
· 08:40 – 12:30: RTA and Experts meeting 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure and goals of the training, information needed, information available

· Review of existing relevant documentation, fine-tuning of the training
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Elaboration of additional training materials if required.

· Travel to training location if required.
Wednesday 30th of March – Training day 1: Preparation of the environmental inspection
· 09:00 – 9:35 Introduction
· Presentation of participants.
· Description of the organization of the three days; use of the Inspection Flow Chart.

· Splitting into two subgroups.
· 9.35 – 11:15 Desk study: definition of main points to be investigated during the site visit
· Discussion on key environmental points to be inspected identified in Training Mission 1.3.4.

· Analysis of the collected documents (permit, BREFs, BAT Guidance, Factsheets, self-monitoring reports etc): discussion on topics to be inspected.

· 11.:15 – 11:30 Coffee break

· 11:30 – 13:30 Draft of the checklist
· Start drafting the checklist: fill in the checklist template with the relevant information coming out from previous discussion.

· 13:30 – 14:10 Lunch
· 14:10 – 16:00 Preparation of Agenda of inspection and announcement visit
· Discussion on the organization of the inspection visit.
· Preparation of the Agenda of the Inspection.
· Preparation of the visit announcement communication, containing the list of documentation to be provided by the operator.

· Preparation of the inspection visit minutes template.

· 16:00 – 16:30 Common group discussion
· Joining of the two subgroups: discussion on the design of the checklist and Agenda of the Inspection and on the followed methodology.
Thursday 31st of March – Training day 2: Execution of the environmental inspection
· 08:00 – 09:00 Participant meeting and travel to the plant
· Each of the two subgroups going to the plant to be inspected (EAF iron & steel company and Landfill).
· 09:00 – 09:15 Description of the plant (operator)

· 09:15 – 9:30 Description of the goal of the visit (expert)

· 09:30 – 13:30 Performing Inspection visit according to the Agenda of the Inspection: 

· Opening meeting

· Administrative compliance assessment
· Site visit for the technical compliance assessment
· 13:30 – 14:30 Lunch

· 14:30 – 16:00 Performing Inspection visit according to Agenda of the Inspection:
· Administrative compliance assessment
· Site visit for the technical compliance assessment

· Drafting minutes of the inspection
· Closing meeting 

· 16:00 – 16:30: Drawing up a list of topics to be discussed in last training day. 
· 16:30: Return trip

Friday 1st of April – Training day 3: Reporting of the environmental inspection
· 09:00 – 10:00 Description of the experienced inspection visit

· Main results of the two inspections presented by the referents of the inspection groups.

· 10:00 – 11:30 Work in subgroups
· Split in two groups: EAF iron & steel and Landfill/HW

· Discussion on main findings of the inspection visit (critical issues, non compliances); discussion on identified gaps and best practice identified in the list of topics drawn up at the end of the inspection visit (use of checklist, Agenda of the Inspection, ecc).
· 11:30 – 11.45 Coffee break

· 11:45 – 13:00 Inspection Report drafting
· Drafting the Final Inspection Report using the template produced in Mission 1.2.10

· Feedback to permit writer and Planning tool (IRAM)
· Penalties
· Compliance promotion: feedback to operator

· 13:00 – 13:40 Lunch

· 13:40 – 15:15 Inspection Report drafting

· 15:15 – 16:15 Common group discussion
· Joining of the two subgroups: discussion about necessary amendments to the Inspection flow chart, checklist, Agenda of the Inspection and the permits.

· 16:15 – 16:30 Evaluation
� Participation in the training is not limited to inspectors/permit writers of the Skopje & Polog regions but is open to people dealing with the specific industrial sector treated in the training. Numbers of participants are approximate and may vary according to availability and interest of the different beneficiaries.
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