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Exercise LSA and BOD

Exercise

1. Make a new team of 4 people
2. Prepare with your team (4 people)  an inspection- visit and interview with an operator  of a poultry-company; the reason of this vistit are a lot of complants about the smell from this poultty. The preperation means that you discuss within the team
3. Discuss one on one along the steps of the BOD-model with the operator and make it explicit with the BOD-sign on the table. The other 2 participants observe the conversation if LSA is done properly.
4. After step Building the picture (ca 5 minutes) change of participants doing the conversation.

5. Others finish the discussion (5 minutes).

6. Evaluate with the team your discussions.
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