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Mission 1.3.8 Hand-out Training on Skills

How to build a good conversation
Why is a good conversation important?

The processmodel of communication shows that it is easy to send a message but very much the question is what person B has received as a message. And it will be very likely that this is not the same!! 

Understanding one another is therefore very important. To make sure you understand each other well you have to make interventions that take away the distortion, caused by the relational differences. 

A good conversation with someone can bring you very much:
1. It is fun to do for your self

2. You will receive more information from your conversational partner

3. It improves the relationship you have with him/her and can stimulate your cooperation together
How can you make a good conversation?
Building a good conversation can be done by 2 quite simple techniques:

1. LSA : Listening – Summarizing – Asking

2. BOD-model: Building the picture – Opinion making – Decision making

LSA : Listening – Summarizing – Asking

A simple way to do this is the LSA-method. It follows 3 steps
Listen with attention: for example with body language, knodding, eye-contact, small words like oké, so, of course, hmm, well. Show the other that you are really listening to him/her!
Summarizing:

Summarize what the other said, use some of his key-words and express what you see or expect on his emotions/the impact for him. This way you level not only in the content of the message but also on the relationship and feelings. 
Ask further questions:
You can ask relevant questions on the subject that person A has told you. See in the handout also the part about types of questioning. Keep balance in open and closed questioning. Express what is the impact for yourself (your emotions about this subject). When you show also your feelings about the subject you can create more connection with the other. It is offcourse also allowed to have differences of feelings or opinions about the subject. The expression of your feelings makes that clear, but take care of the BOD-technique that is explained below. 
The result of applying the LSA-technique is that you understand eachother better, on content as well as the relation. The other persons feels he/she is being heard. His emotions shrink, because of the attention you gave to the other. 

BOD-model: Building the picture – Opinion making – Decision making
Making the right decisions requires a good picture of the situation. The BOD-model postpones the decisionmaking, stimulates gathering of relevant information, and gives support of the other on a joint decision.

The conversation follows 3 steps:
Building the picture: gather information together about the problem by asking several open questions like: what happenened? Who was there? At what time did it happen? etc

The goal is to get facts and figures and actual things that happened, how urgent is it, what do stakeholders want, etc. Neglect in this phase opinions of the other, and avoid it yourself as well. Try to build the picture together and be curious!
Opinion making: what are the options to act, what are the opinions of the teammembers and why and what are the advantages and disadvantages of each option. Also in this phase: do not give opinions, try to build scenario’s and what you both would like or see as advantages and disadvantages on these scenario’s. 
Decision making: You decide which option the team will follow and what actions are necessary to implement it. You can check the reaction of the team/other partners of the discussion. 
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