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Mission 1.3.8 Hand-out Training on Skills
Handout peer-2-peer review
What is peer-2-peer review?

A peer-2-peer review is a technique of knowledge-sharing between people/experts (the peers) that share the same expertise, knowledge and experiences and probably also goals. These shared elements create a common interest to learn from eachother. Peer-2-peer reviews are techniques to bring these experiences and knowledge together, share it and learn from it. The techniques are aimed on stimulating maximum input of the peers and making the communication very clear. Peer-2-peer reviews come in several creative forms. The minimum number of peers is 4 with a maximum of 6-8 peers. Below the Balint-method is explained.

Why is peer-2-peer review important?

With peer-2-peer reviews you can share experiences and knowledge. As a person peer-2-peer reviews make you perform better. At teamlevel you will create more bondage and will perform better as well. 

How do you perform a good peer-2-peer review?

A session of peer-2-peer review according to the Balint-method can take about 1,5 - 2,5 hours. In this handout the steps are explained. In the training lack of time will lead to experience several steps of the method. Please organise a session with your team or other peers and do it in more time. Perhaps you can be guided by a skilled facilitator/trainer in peer-2-peer reviews. 
The BOD-model is a techniques that is built in the Balint-method: Building the picture – Opinionmaking – Decisionmaking.
The steps in the Balint method:
	Step
	What you do
	time

	0
	Introduce the method and steps to the participants
	5 min

	Step 1
	Gathering cases of the peers
	10 min

	Step 2
	Choose a case that brings most energy to the group to work with
	5 min

	step 3
	Case-owner introduces shortly the circumstances in which his case has started and repeats clearly his question/dilemma to the group
	5 min

	step 4
	Associative moment: every participants wrights down shortly  his first associations to the case. In this way the participants start to understand the case deeper and they will let go their prejudices about the case.
	5 min

	step 5
	Building the picture:
The participants ask questions to gather information to make the case more clear for them. In this way participants get insights in promoting and cramping elements. The case-owner answers short and clearly. He gives factual information and his sensory experiences.
	25 min

	step 6
	Opinionmaking:
Participants can brainstorm about ideas that can help the case-owner solve his dilemma/problem. Participants can write them on post-its first. Each participants speaks out his advice/ideas to the case-owner.
	20 min

	step 7
	Decisionmaking:
The case-owner reacts on the given ideas and tells the participants what he will do. He also values the ideas that were given to him. 
	10 min

	step 8
	Critical succesfactors:
Participants and case-owner write down critical succesfactors about the chosen idea/advise: what must be done or arranged to make the idea succesfull?
	10 min

	step 9
	Evaluation 2 – behavior in similar situation:
The participant tell about similar situations they have experienced themselves.
	15 min
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