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Agenda

Elaboration of a risk-matrix-based approach to prioritise inspections 
Mission 2.1.5
27th – 29th of July 2015

MS Experts: Horst Büther (DE), Rob Kramers (NL)
Objectives:

· Define the risk assessment criteria with corresponding weights to be applied for inspection planning in the Republic of Macedonia.

· Test the risk-matrix-based approach with criteria selected to a few Macedonian installations.
Outputs of mission: Document including the list of risk assessment criteria with corresponding weights to be applied for inspection planning in the Republic of Macedonia, and examples of the use of such criteria for the planning of environmental inspections.
AGENDA
Monday 27th of July
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the output to be prepared, information needed, information available

· Review of existing relevant documentation, including the complexity coefficient as defined in Macedonian legislation, data currently available to competent authorities regarding emissions and discharges from installations, and recommendations provided on the topic of risk-based assessment in missions 1.1.5, 2.1.3 & 2.2.3
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Meeting with RTA Counterpart and Component Leaders of Components 2 & 3, to:
· Discuss information available currently to environmental competent authorities regarding emissions and discharges from installations
· Prepare a draft list of risk assessment criteria with corresponding weights to be applied for inspection planning in the Republic of Macedonia
Tuesday 28th of July
· 08:40 – 12:30 Meeting with RTA Counterpart and Component Leader of Component 3, to:
· Finalise draft list of risk assessment criteria with corresponding weights to be applied for inspection planning in the Republic of Macedonia
· Prepare a few examples on how the risk-assessment matrix is applied to existing installations
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Based on the testing performed, fine-tune the draft list of risk assessment criteria and risk-matrix-based approach prepared
Wednesday 29th of July
· 08:40 – 12:30 

· Presentation to RTA Counterpart and Component Leaders of Components 2 & 3 of the fine-tuned list of risk assessment criteria and risk-matrix-based approach

· Finalisation of output of the mission  
· Inclusion of information related to this output in the draft inspection manual delivered in mission 1.2.3
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discussion with RTA & RTA Counterpart work done, and of next steps, including agenda for mission 2.1.6
· Preparation of mission’s report of experts
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