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Agenda

Second mission on additional inspectors’ supporting tools Mission 2.1.7
1st – 5th of February 2016
MS Experts: Manuel Salgado, Romano Ruggeri
Objectives:

· Provide clear information about what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & Industrial Emissions Directive (IED).
· Prepare a final version of document with proposals on performance indicators to evaluate the work of inspectors and the State Environmental Inspectorate.

· Prepare document explaining the requirements for the inspection system related to Transfrontier Shipment of Waste (TFS), in particular requirements for the planning of inspections.
Outputs of mission:
· Document discussing (i) what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & IED, (ii) what useful tools or approaches can be developed in the Republic of Macedonia in order to facilitate the collection of such information. 
· Final version of document with proposals on performance indicators to evaluate the work of inspectors and the State Environmental Inspectorate.
· Document explaining the requirements for the inspection system related to Transfrontier Shipment of Waste (TFS), in particular requirements for the planning of inspections.
AGENDA
Monday 1st of February
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure of the outputs to be prepared, information needed, information available

· Review relevant documentation, including the outputs of missions 1.2.12, 2.1.6.
· Meeting with RTA Counterpart to receive feedback on the proposals on performance indicators delivered in mission 2.1.6.
· Start the update of the  proposals on performance indicators based on the feedback received.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Finalise the update of the  proposals on performance indicators based on the feedback received.

Tuesday 2nd of February
· 08:40 – 12:30  
· Discuss with RTA Counterpart, and if required to MoEPP experts responsible for implementation of Seveso Directive, what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & Industrial Emissions Directive (IED). Discuss possible options to facilitate the collection of such information (development of guidance, check lists, specific fields in the software used by inspectors to upload information about their inspections…).

· Start drafting a report discussing (i) what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & IED, (ii) what useful tools or approaches can be developed in the Republic of Macedonia in order to facilitate the collection of such information.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30  Continue drafting a report discussing (i) what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & IED, (ii) what useful tools or approaches can be developed in the Republic of Macedonia in order to facilitate the collection of such information.
Wednesday 3rd of February
· 08:40 – 12:30 
· Finalise drafting a report discussing (i) what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & IED, (ii) what useful tools or approaches can be developed in the Republic of Macedonia in order to facilitate the collection of such information.
· Discuss with RTA such useful tools and  approaches, to see if some of them can be developed within this Twinning project.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Update the documents according to conclusions from the discussion with the RTA.
· Start drafting a document explaining the requirements for the inspection system related to Transfrontier Shipment of Waste (TFS), in particular requirements for the planning of inspections.
Thursday 4th of February
· 08:40 – 12:30  Continue drafting a document explaining the requirements for the inspection system related to Transfrontier Shipment of Waste (TFS), in particular requirements for the planning of inspections.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Continue drafting a document explaining the requirements for the inspection system related to Transfrontier Shipment of Waste (TFS), in particular requirements for the planning of inspections.
· Discuss with RTA the work done so far, and update the documents according to the conclusions of the discussion.
Friday 5th of February
· 08:40 – 12:30  Finalise drafting a document explaining the requirements for the inspection system related to Transfrontier Shipment of Waste (TFS), in particular requirements for the planning of inspections.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 

· Discussion with RTA & RTA Counterpart on the work done, and of next steps.
· Preparation of mission’s report of experts.
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