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Agenda

Training on inspection cycle 
(including planning & reporting)
Mission 2.2.5
30th of November – 4th of December 2015

MS Experts: José Francisco Alonso Picón, Marc du Maine
Objectives:

· Implement four 1-day training sessions to four different target groups on the inspection cycle (including planning & reporting). Each target group should involve a maximum of 25 participants, including the core group involved in planning at a national and local level, other SEI and local authorised environmental inspectors, and permit writers
.
· Ensure through the training:
· Knowledge of the inspection cycle (planning, reporting and evaluation in particular);

· Awareness of inspection impacts on: amendments to inspection pprogramme/plan, amendments to permits, compliance promotion (suggestions to operator to improve environmental performance);

· Mutual understanding of inspectors and permit writers of their areas of interaction within the inspection cycle.

Outputs of mission: Training materials linked to the training on the inspection cycle (in particular to inspection planning, reporting and evaluation).
AGENDA
Monday 30th of November
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure and goals of the training, information needed, information available

· Review of existing relevant documentation, fine-tuning of the training
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Elaboration of additional training materials if required.

· Travel to training location for group in Pelagonia + Southwestern regions.
Tuesday 1st of December – Training session in Ohrid for group in Pelagonia + Southwestern regions
· 09:30 – 12:30 Morning session
· Description of the Environmental Inspection Cycle.
· Inspection planning: key points for good planning (evaluation, describing the context, risk assessment, setting objectives and targets, preparing programme and plan) according to EU-legislation.
· Areas of interaction between inspectors and permit writers within the planning cycle. Good practices. 
· Discussion with the group. How is the inspection plan prepared now? What could be improved? Examples of good regional/national inspection plans.
· 12:30 – 13:30 Lunch break

· 13:30 – 16:30 Afternoon session
· Inspection execution & reporting (protocols, equipment, preparation of the site visit, execution of the site visit, reporting, performance monitoring)
· Inspection impacts on: amendments to inspection programme/plan, amendments to permits, compliance promotion (suggestions to operator to improve environmental performance).
· Areas of interaction between inspectors and permit writers within the execution  cycle. Good practices. Definition of a joint procedure to amend the permit after an inspection.

· Training session evaluation.
· 16:30 Travel to training location for group in Southeastern + Vardar regions
Wednesday 2nd of December – Training session in Strumica for group in Southeastern + Vardar regions
· 09:30 – 12:30 Morning session
· Description of the Environmental Inspection Cycle.
· Inspection planning: key points for good planning (evaluation, describing the context, risk assessment, setting objectives and targets, preparing programme and plan) according to EU-legislation.
· Areas of interaction between inspectors and permit writers within the planning cycle. Good practices. 

· Discussion with the group. How is the inspection plan prepared now? What could be improved? Examples of good regional/national inspection plans.
· 12:30 – 13:30 Lunch break

· 13:30 – 16:30 Afternoon session

· Inspection execution & reporting (protocols, equipment, preparation of the site visit, execution of the site visit, reporting, performance monitoring)

· Inspection impacts on: amendments to inspection programme/plan, amendments to permits, compliance promotion (suggestions to operator to improve environmental performance).
· Areas of interaction between inspectors and permit writers within the execution  cycle. Good practices. Definition of a joint procedure to amend the permit after an inspection.

· Training session evaluation.
· 16:30 Travel to training location for group in Northeastern + Eastern regions
Thursday 3rd of December – Training session in Stip for group in Northeastern + Eastern regions
· 09:30 – 12:30 Morning session
·  Description of the Environmental Inspection Cycle.
· Inspection planning: key points for good planning (evaluation, describing the context, risk assessment, setting objectives and targets, preparing programme and plan) according to EU-legislation.
· Areas of interaction between inspectors and permit writers within the planning cycle. Good practices. 

· Discussion with the group. How is the inspection plan prepared now? What could be improved? Examples of good regional/national inspection plans.
· 12:30 – 13:30 Lunch break

· 13:30 – 16:30 Afternoon session

· Inspection execution & reporting (protocols, equipment, preparation of the site visit, execution of the site visit, reporting, performance monitoring)
· Inspection impacts on: amendments to inspection programme/plan, amendments to permits, compliance promotion (suggestions to operator to improve environmental performance).
· Areas of interaction between inspectors and permit writers within the execution  cycle. Good practices. Definition of a joint procedure to amend the permit after an inspection.

· Training session evaluation.
· 16:30 Travel to training location for group in Skopje + Polog regions
Friday 4th of December – Training session in Skopje for group in Skopje + Polog regions
· 09:00 – 12:00 Morning session
· Description of the Environmental Inspection Cycle.
· Inspection planning: key points for good planning (evaluation, describing the context, risk assessment, setting objectives and targets, preparing programme and plan) according to EU-legislation.
· Areas of interaction between inspectors and permit writers within the planning cycle. Good practices. 

· Discussion with the group. How is the inspection plan prepared now? What could be improved? Examples of good regional/national inspection plans.
· 12:00 – 13:00 Lunch break

· 13:00 – 16:00 Afternoon session

· Inspection execution & reporting (protocols, equipment, preparation of the site visit, execution of the site visit, reporting, performance monitoring)
· Inspection impacts on: amendments to inspection programme/plan, amendments to permits, compliance promotion (suggestions to operator to improve environmental performance).
· Areas of interaction between inspectors and permit writers within the execution  cycle. Good practices. Definition of a joint procedure to amend the permit after an inspection.

· Training session evaluation.
· 16:00 – 17:30 

· Discussion of training session evaluation with RTA

· Preparation of mission’s report of experts.
� Considerations about the training to be provided on inspection planning & IRAM in the training programme report of mission 1.3.2 should be taken into account to prepare such training.


For each of the steps of the inspection cycle, the duties of the inspectors have to be defined as well as the products of their activities (minutes, final report, checklist, inspection agenda, etc.).


As the main audience will include inspectors not deeply involved in global planning, emphasis will be made on the Evaluation step (feedback), highlighting the possible effects of the inspection reporting on the Planning phase (IRAM risk assessment indicators, output indicators recalculation, etc) and the interactions with the permitting stage.


Materials produced within the Twinning such as the general inspection manual should be used as a reference.
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