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Agenda

Analysis of the current SEI’s Business Process Management System (BPMS)
Mission 3.1.1

14th – 17th of September 2015

2nd – 5th of November 2015

MS Experts: José Gil de Bernabé (ES, comes in September), José Francisco Alonso Picón (ES, comes in September), Adam Nadolski (PL, comes in November), Jasminka Drazenovic (HR, comes in November)
Objectives:

· Support SEI in the testing and planning of actions towards full implementation and maintenance of BPMS.
· Analyse the SEI’s BPMS software currently being tested, making an assessment of potential weak points and areas for further development.

· Discuss potential contents for next missions related to SEI’s BPMS (missions 3.1.2 – 3.1.4).
· Present the BPMS software used by environmental inspection authorities in the EU MS countries of origin of the experts.

· Review the relevant parts of the Inspection Manual being developed within activity 1.2, to ensure compatibility with SEI’s BPMS a useful cross-referencing.
Outputs of mission: 
· BPMS testing and implementation plan.
· SEI’s BPMS’ assessment report.
· Presentation on BPMSs used in EU MS countries.
· Improved Inspection Manual, in particular sections related to the use of the BPMS.
AGENDA second part of mission 3.1.1 (November)
Monday 2nd of November
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the output to be prepared, information needed, information available.
· Review relevant documentation, including the outputs of missions 1.1.2, 1.1.5, 1.2.3, first part of mission 3.1.1.
· 12:30 – 13:30 Lunch break.
· 13:30 – 17:30 
· Present and discuss the BPMS software used by environmental inspection authorities in Poland and Croatia, highlighting good practices and lessons learnt during the process of their creation and subsequent maintenance and upgrading.
· Discuss with RTA Counterpart to get info about which MoEPP Departments is previewed that will develop databases that may be relevant for environmental inspection, and how could they be accessed. Give examples of how it works in EU Member States.

Tuesday 3rd of November
· 08:40 – 12:30  
· Meeting with SEI inspectors who have been using the BPMS in the previous days, to comment on their experience and potential areas for improvement.
· Start the test, together with the RTA Counterpart & IT experts of the Supply Contract designing for SEI the BPMS, the BPMS, in particular implementing the procedure for 3-4 fake inspections, and extract conclusions. 
· 12:30 – 13:30 Lunch break.
· 13:30 – 17:30 
· Finalise the test, together with the RTA Counterpart & IT experts of the Supply Contract designing for SEI the BPMS, the BPMS, in particular implementing the procedure for 3-4 fake inspections, and extract conclusions.

· Check that the Sharepoint option to view the Gantt diagrams linked to the inspection processes is available. If not, request its activation.

· Start to draft the SEI’s BPMS’ final assessment report.
Wednesday 4th of November
· 08:40 – 12:30 Continue drafting the SEI’s BPMS’ final assessment report.
· 12:30 – 13:30 Lunch break.
· 13:30 – 17:00
· Discuss with the RTA & RTA Counterpart potential contents for the next missions related to SEI’s BPMS. 

· Finalise drafting the SEI’s BPMS’ final assessment report, including the results of the discussion held on potential contents for the next missions related to SEI’s BPMS.
Thursday 5th of November
· 08:40 – 12:30  
· Review the existing BPMS-related manuals.
· Define which improvements are required to those manuals (if any), and start working on them.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 

· Continue working on improvements to BPMS manuals.

· Discussion with RTA & RTA Counterpart work done, and of next steps.
· Preparation of mission’s report of experts.
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