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Agenda

Elaboration of recommendations for improvement of the current system in accordance with MS best practices -BPMS 
Mission 3.1.3
16th – 20th of May 2016
MS Experts: Jasminka Drazenovic (16th – 20th May), Adam Nadolski (17th – 20th May), José Gil de Bernabé (17th – 20th May)
Objectives:

· Review of the experience of inspectors who have tested the BPMS in May. Recommendations for further improvement based on it.

· Drafting of suggestions for the manual for SEI’s BPMS administrator, and for training tools such as pop-ups help dialogues, explanatory video.
· Elaboration of list of contents for BPMS folder that includes the legislative, procedural and relevant news for inspectors.

· Further discussion on proposals for linkage with relevant databases, if required.
· Definition of potential contents for a follow-up project to implement part of the recommendations, including the discussion on further development of software that may support SEI in its obligations related to IED art. 23.
Outputs of mission: 
· Further recommendations to the BPMS based on the testing experience by SEI inspectors.
· Suggestions for the manual for SEI’s BPMS administrator, and for training tools such as pop-ups help dialogues, explanatory video.
· List of contents for BPMS folder that includes the legislative, procedural and relevant news for inspectors.
· Further proposals for linkage with relevant databases (if applicable).
· Proposal of contents for a follow-up project to implement part of the recommendations, including the discussion on further development of software that may support SEI in its obligations related to IED art. 23.
AGENDA
Monday 16th of May (only Jasminka Drazenovic)
· 09:00 – 12:30 

· Discussion with the RTA of the detailed working plan, structure of the output to be prepared, information needed, information available.

· Elaboration of list of contents for BPMS folder that includes the legislative, procedural and relevant news for inspectors.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Evaluation of the report “Analysis and Assessment of Existing Information System” delivered by the Technical Assistance project “Strengthening capacities for implementation of environmental legislation at local level”.

· Preparation of workshop to discuss proposals for next BPMS upgrades.

Tuesday 17th of May (all experts, until end of mission)
· 09:00 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the output to be prepared, information needed, information available.
· Discussion of the report “Analysis and Assessment of Existing Information System” delivered by the Technical Assistance project “Strengthening capacities for implementation of environmental legislation at local level”.

· Review of the experience of inspectors who have tested the BPMS in May (if applicable). Recommendations for further improvement based on it.

· Preparation of workshop to discuss proposals for next BPMS upgrades.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Drafting of suggestions for the manual for SEI’s BPMS administrator, and for training tools such as pop-ups help dialogues, explanatory video.

· Further discussion on proposals for linkage with relevant databases, if required.
Wednesday 18th of May
· 09.00 – 14:20 Workshop to discuss proposals for next BPMS upgrades. The group invited will include selected SEI inspectors more related to the BPMS and project activities, MoEPP staff related to the potential linkage of the BPMS with MoEPP’s databases, MoEPP staff related to EU projects implementation, staff from the Agency for Food and Veterinary who benefitted from a project to develop a software supporting their inspectors, staff from IT company developing the BPMS.
· 09:00 – 09:15 Welcome and introduction to the workshop (RTA).

· 09:15 – 09:45 Key aspects to take into account when creating a software supporting inspectors: experience from Agency for Food and Veterinary.

· 09:45 – 10:15 Brief overview of the BPMS (IT company developing the BPMS).

· 10:15 – 10:30 Coffee break

· 10:30 – 11:30 Assessment of the BPMS and proposals for further upgrades (RTA & MS experts).

· 11:30 – 12:00 Group discussions: Prioritisation of potential upgrades presented
· 12:00 – 12:20 Presentation by the groups of their proposed prioritisation
· 12:20 – 12:50 Group discussions: Means to achieve the prioritised upgrades, and phases required
· 12:50 – 13:10 Presentation by the groups of their proposed means, and phases required
· 13:10 – 13:20 Summary of conclusions achieved in workshop (RTA)
· 13:20 – 14:20 Lunch 

· 14:20 – 17:00 
· Discussion, if required, with MoEPP staff related to EU projects implementation on means to achieve priorities set and how could EU Funds be used to support the achievement of those goals.

· Drafting of conclusions from workshop and meeting held with MoEPP staff related to EU projects implementation.

Thursday 19th of May
· 08:40 – 12:30 Start the drafting of potential contents for a follow-up project to implement part of the recommendations of upgrades to the BPMS, including the discussion on further development of software that may support SEI in its obligations related to IED art. 23.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise first drafting of potential contents for a follow-up project to implement part of the recommendations of upgrades to the BPMS, including the discussion on further development of software that may support SEI in its obligations related to IED art. 23.
· Discussion with RTA of document drafted.
Friday 20th of May
· 08:40 – 12:30 Update document with potential contents for a follow-up project to implement part of the recommendations of upgrades to the BPMS, including the discussion on further development of software that may support SEI in its obligations related to IED art. 23, following the conclusions from the discussion with the RTA.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discussion of mission´s outputs with RTA, and next steps to take, including agenda of follow-up mission 3.1.4.
· Preparation of mission’s report of experts.
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