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Agenda

Further support for the improvement of the current Business Process Management System (BPMS)
Mission 3.1.4
25th – 29th of July 2016
MS Experts: Adam Nadolski (PL), Jasminka Drazenovic (HR), Anita Pokrovac (HR)
Objectives:

· Review and propose improvements to the BPMS users manual, checking that specific information is provided for the different kinds of users/coordinator.

· Review the BPMS existing processes and files, and meet inspectors who have worked with the BPMS, to find out potential gaps and provide recommendations for short-term improvement of the BPMS.

· Provide recommendations and concepts for ToR for follow-up projects (and/or supply contracts) to improve the hardware and software used by environmental inspectors and SEI.
Outputs of mission
: 
· Final set of recommendations for the improvement of the BPMS.
· Recommendations for improvement of the BPMS users manual. 
· Recommendations and concepts for ToR for follow-up projects (and/or supply contracts) to improve the hardware and software used by environmental inspectors and SEI.
AGENDA
Monday 25th of July (all experts, until Thursday)
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the outputs to be prepared, information needed, information available.
· Review, with the RTA Counterpart and the consultants developing the BPMS, of the last progresses made in the implementation of the BPMS.

· Distribution of tasks among the MS experts. 

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Review the current contents of the BPMS (e.g. library, written processes, uploaded documents, etc.).

· Meet inspectors who have worked with the BPMS, to find out potential gaps and provide recommendations for short-term improvement of the BPMS.
Tuesday 26th of July
· 08:40 – 12:30 
· Review the BPMS users manual, checking that specific information is provided for the different kinds of users/coordinator.
· Start drafting a first set of recommendations for improvement of the BPMS users manual.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise drafting a first set of recommendations for improvement of the BPMS users manual.
· Present to and discuss with the RTA the first set of recommendations for improvement of the BPMS users manual.
· Prepare a final set of recommendations for improvement of the BPMS users manual, as a function of the conclusions from the discussion with the RTA.
Wednesday 27th of July
· 08:40 – 12:30 
· Draft a first set of recommendations for improvement of the BPMS, as a function of the gaps detected on Monday afternoon.
· Present to and discuss with the RTA the first set of recommendations for improvement of the BPMS.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Prepare a final set of recommendations for improvement of the BPMS, as a function of the conclusions from the discussion with the RTA.
· Meet the RTA Counterpart and the consultants developing the BPMS, to: (i) present and discuss the recommendations provided for the improvement of the BPMS users manual and of the BPMS in general, (ii) present the remarks and suggestions and discuss further development of software that may support SEI in its obligations, including those related to art. 23 of IED. 

· Based on the output of mission 1.1.6 drafted the previous week, and the meeting held just before, start developing further the recommendations and concepts for ToR for follow-up projects (and/or supply contracts) to improve the hardware and software used by environmental inspectors and SEI
Thursday 28th of July
· 08:40 – 12:30 Continue developing further the recommendations and concepts for ToR for follow-up projects (and/or supply contracts) to improve the hardware and software used by environmental inspectors and SEI.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise developing further the recommendations and concepts for ToR for follow-up projects (and/or supply contracts) to improve the hardware and software used by environmental inspectors and SEI.

· Present to the RTA the recommendations and contents prepared, and discuss possible improvements to them.
· Based on the discussion held with the RTA, prepare a final version of the recommendations and concepts for ToR for follow-up projects (and/or supply contracts) to improve the hardware and software used by environmental inspectors and SEI.
· Preparation of mission’s report of experts (including work done until this day).
Friday 29th of July (only Jasminka Drazenovic)
· 08:40 – 12:30 
· Finalise the drafting of technical specifications and considerations related to the hardware and software features that should be included in the ToR for BPMS follow-up projects and supply contracts.
· Finalise  mission’s report of experts with the info about the work done this morning.
� It will be discussed the form in which outputs will be provided, either in separate documents or as additional content to the output of mission 3.1.3.
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